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Amy Cuddy (TED Talk &
Research) — Your Body
Language May Shape
Who You Are
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To find the right fit for new roles, they used a Job
Compatibility Questionnaire. They improved job roles
by redesigning jobs (job design) and adding more
tasks (job enlargement) or making jobs more
meaningful (job enrichment).The company realized
that labor specialization helped workers become
experts. To understand how workers were improving,
they studied the learning curve. They also used
method study and methods — time measurement to
analyze how tasks could be performed more
efficiently. They set predetermined time standards to
ensure tasks took the right amount of time.

Encouraging team work was important, so they
organized work groups. To measure how long tasks
took, they used time study techniques. Ensuring work
safety was always a priority, so they implemented
safety protocols.Finally, they used work study and an
appraisal system to evaluate employee performance
and identify areas for improvement. Thanks to these
efforts, the company became more efficient, safer,

il

and a better place to work!

Z\

Once upon a time, in a growing company, the human
resources team wanted to improve their work
environment and processes. They decided to use
automation to make many tasks easier and faster. First,
they conducted a job evaluation to understand the value
of each position. Then, they looked at the experience
curve to see how workers improved over time with
training. To make sure employees worked comfortably,
they considered human factors  engineering
(ergonomics), which helps design better workspaces.
They used a Human Resource Information System (HRIS)
to keep all employee data organized. The HR team also
focused on human resource management (HRM) to
develop policies that support staff.
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Title: The Mediating Role of TQM Interventions and Benchmarking in the
Impact of Organizational Culture on Organizational Performance

Many of the current studies have examined the relationship between work
culture and organization performance by mediating TQM between these two
variables.

Although mediating TQM interventions between organization culture and
work performance appears to be effective in assessing a company’s overall
performance, benchmarking in knowledge management, which focuses on
evaluating a firm’s superior and innovative performance, can give a bigger
picture of work assessment than TQM measures alone.
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