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Assemble process
information into a consistent
BI archirecture

Update architecture with ———

new information

—

Create and maintain the enterprise

business process architecture
{Maintain BPM reposiory)

v

Use architecture to identify problems with processes

Maintain up-to-date business
process architecture

Work with strategy group to
estimate implications of

proposed changes
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Identify, rioritze, and scope
business process change projects and
MANage process Cange resources

Scope and prioritze possible
process change projects

Asslgn teams 1o process
change projects
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Use architecture to identify problems with processes
"

Collect daily / monthly dara

—»
on process performance

Gather Informaton on

enterprise Process marurity

Help create, maintain, and manage
the process performance system

Report on corporate process
performance

o Reporton enterprise BP

maturity audits
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scorecards & evaluations

Help create and support the procegs
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