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Environmental
threats or strategic
goals requires
overall process
revisions

Process
Reengineering

Process
Redesign

Process is wasteful
and prone to error

Process

Process is stable Improvement

with minor defects
or efficiency
opportunities

Core Processes

Small Processes Mid-sized Processes .
Value Chain
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A competitor comes up with a
completely new model of doing the
same business and taps large pre of
the marfet.

Market Share

A company thinking about solving
its routine problems to satisfy its
exgsting customers.
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P Identify a specific value chain.

» Determine the specific strategic goals the value chain is to achieve.

» Determine how you will measure whether or not the value chain achieves its goals.

» Subdivide the value chain into its major processes (Level 1 processes). Subdivide
the major processes (Level 1 processes) into their subprocesses (Level 2 processes).
If appropriate, subdivide the Level 2 processes into their subprocesses (Level 3
processes).

b Use a worksheet. For each Level 1 process, determine how the Level 1 process will
be measured. Determine who will be responsible for the process. Determine what
resources are linked to each Level 1 process.

> Repeat this procedure, using new worksheets, for each Level 2 process, and so forth.
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Architecture Analysis Worksheet - Level 1 Processes

Value Chain:

Value Chain Process Manager

Strategic Goals for Value Chain:

Level 1 Processes

Process Manager

Level 1 Goals/Process Metrics

Level 1 Resources
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Level O Level 1 Level 2 Level 3
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Business intelligence (BI) 1s an umbrella term that includes the
applications, infrastructure and tools, and best practices that enable
access to and analysis of information to improve and optimize
decisions and performance.

By Systems Intelligence we mean intelligent behavior in the
context of complex systems involving interaction and feedback. A
subject acting with systems intelligence engages successfully and
productively with the holistic feedback mechanisms of her
environment. She perceives herself as part of the whole, the
influence of the whole upon herself as well as her own influence
upon the whole. Observing her own interdependency with the
feedback-intensive environment, she 1s able to act intelligently.
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Technology Intelligence (TI) 1s an activity that enables
companies to 1dentify the technological opportunities and threats
that could affect the future growth and survival of their business.
It aims to capture and disseminate the technological information
needed for strategic planning and decision making.
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