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Steps in Business Process
Reengineering

Define Objectives and Framework

Identify Customer Needs

Study the Existing process

Formulate a Redesign Plan

Implement the Redesign Plan




Business Process Reengineering

Business Process Reengineering (BPR) refers to an attempt to improvise the operation of the
business on a broad scale. The primary aim of BPR is to cut down process redundancies and
enterprise costs.

Tools Steps

® Customer and Process Focus 1. Define Objectives and Framework

2. Identify Customer Needs

3. Study the Existing Process

4. Formulate a Redesign Business Plan
5. Implement the Redesign

® \/isualization for End Process and
Benchmarking

® Change Management

® Business Process Mapping




BPR Methodology

- Configuration Managernent

- Product Data Managernent
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= Abusiness plan, as defined by
Entrepreneur, 1s a “written document
describing the nature of the business, the
sales and marketing strategy, and the
financial background, and containing a
projected profit and loss statement.”

= However, your business plancan serve
several different purposes.

s Template
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Engineering Production

Finance

Marketing

Sales and Support

Figure 4.1 A traditional organization chart.
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