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The Third Wave ,,rrece=s

of Process

Assembly
Line

Artisan Era

Pre-history f 1750 2000

Artisan Era
— One person, one-off products

— Apprentice-Journeyman-Master-
Guilds

— Mechanical tools, secret
processes

Assembly Line
— Breaks process into discrete tasks
— Scientific Management
— Industrial Engineering
— Automation, task focus
Process Management
— Outside-In Design

— Quality Management /
Reengineering / Process
Management

— Flexibility, Adaptability
— Technology and Theory
Convergence - BPMS
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. Different Managers Have Different Concerns

Enterpnse Strategy and Business Model Innovations
Level
Architecture, Measurement,
Management, Enterprise
. Control of All Process Change
Business

Process Process Change Projects

Redesign
Improwvement
Documentation
Implementation
] lo t
e AL Automation
Employeel
Prossss Automation By

Job Changes

SFME, BAK .
£RE o Facilities Changes
lar u
Physloal Plant and Hardwars Used \
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1990s | 2000s
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'F Organization !
P BP Redesign Projects E b
Level = 5 ] Projects to Assure
Six Sigma Projects : Regulatory Compliance
-.-.-...-...-..—..-..-.-..-..-.-.-..-..-.-—..—----;.- ------- e ——
(]
ERP/CRM |
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Figure |.4 Changes in focus at leading companies.
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Goals and measures Management
Organizational goals o | o
Organizational and measures of Organizational design Organizational
level nrgmmmm] and implementation management
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Organization Goals

At the organization level, goals are strategic in that they

identify the organization’s:
* Product and services

SFeCt'flC-

= Market (customer)

Me&SuY&bl
S ACA{QV&LLQ

iQeaL ekl
T:.Me

= Competitive advantage C—r O A

=  Priorities



Organization Design

The design of an organization allows the goals to be
met.

The main tool used is a relationship map that looks at
the flows among major groups, rather than specific
activities.

That 1s, 1t creates a broad picture of the organization.

The map 1s constructed by identifying the various
units, functions, departments, or individuals expected
to participate in or impact the process. below 1s an
example of one:




Organization Design

Relationship Map

Research &
Development

- — Specifications
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Production
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Market
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Training
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Production Packaging
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1980s 1990s 2000s
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Capability Maturity Model Integration
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Capability Maturity Model Integration
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Business Process Maturity Model (BPMM)

It has become the preeminent standard for assessing the capability of
organizations that develop software intensive systems. The
foundational principles are:

» Attributes of a process can be evaluated to determine its capability
to contribute to organizational objectives.

* C(Capable processes cannot survive unless the organization is
mature enough to sustain them.

* Process improvement 1s best approached as an organizational
change program that stages the improvements to achieve
successively more predictable states of organizational capability.

* Each stage or maturity level lays a required foundation on which
future improvements can be built.
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1980s 1990s 2000s
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 Computer-aided software engineering (CASE) is the domain of
software tools used to design and implement applications. CASE tools are
similar to and were partly inspired by computer-aided design (CAD) tools used

for designing hardware products.
eSS 5l as el SS1F aie oolaws Ll Unified Modeling Language (UML) ¢
Sl UML o calise slaloges 5l ooliwl Boe 05,5 —o JSo UMLla Jloges o]
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* The Model Driven Architecture (MDA)1s a
specification that provides a set of guidelines for

structuring specifications expressed as models.

* The principles of MDA can also be applied to other

areas like business process modeling where the
architecture and technology neutral PIM 1s mapped

onto either system or manual processes.



Software Engineering Institute
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Process Management Maturity Process Maturity
Integrated
Cooperative Process
Steward/ Process
Lead
Entor s Optimized
In?e;z;liz?\ Continuously Process
Manage/ Improving
Plan Process
Need Quality (5)
Management _ Managed
Program Predictable Process
Participate/ Process 4)
Control

Defined

Process

Need 4
Management -
Regulation /__) Disciplined
Support/ Procedure
Direct

G) Repeatable

Consistent Process
Recognize/ Frocess
Organize

Initial State
(1)

Ignored

(1)
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a shift for BPM from organizations thinking , toward thinking as a

systematic approach

understanding of BPM? {Choose one)

Which of the following best describes your organization’'s

2007 Results

2005 Results

A top-down methodology designed to organize, manage

and measure the organization hased on the organization's | 110 | 40% 141 A0%

COME Processes

A systematic approach to analyzing, redesigning, 75 S99, 33 B

impraving and managing a specific process

A cnst-;awng initiative focused on increasing productivity 5 13% 41 199
of specific processes

A zet of new software technologies that make it easier for

IT to manage and measure the execution of process 2k 5% oh 1Bb%
warkflow and process software applications

Cither, Flease Specify 23 8% 22 B%

Total 274 | 100% 353 100%

* reflected a shift away from organizations thinking of BPM as a new set of software
technologies in 2005, toward thinking of BPM as a systematic approach to analyzing

and improving processes.




. How Organizations Understand EPM Feb 2006

A costsaving Intiative focused or

incraasing productivity of specific
wirk flow processes & g6t of new softwara fechnologias
15 ihat mmahs |1 sasber For T e manays
A systematic approach to analvzing and measure the execution of
redsxigning lmprasving and 189 process workflow and prococe
managing a specific project or scftware applications
program prossss
3% Othar
4%
A topedewn methedelogy deaigned
i organize, manage and measure
the arganization based on the
organlzatior’s 2o procss e
]
[ J |

£ 2007, Bushness Process Trands wownwe bptrends.com 3




, Level of Commitment to EPM Feb 2006

Initial commitment to limited
numbssr of mid o love laval

Significant commitment to I EHE! cts
multiple high level process
projects
22X Exploring
20%  opportunities

6% Mo interast

2L

Major strategic commitment
by executive management

& 2007, Bushess Process Trends wranw bptrends. com 4
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Business Process Change: EHSIHBSS Process
A Manager’s Guide to ange

. . . A Guide for Business Managers
Improvmg, RedeSIgnlng, and BPM and Six Sigma Professionals
and Automating Processes

by Pau1 Harmon second Edifion

Paul Harmon
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*Focuses on the process change problems faced by
today’s managers.

Summarizes the state of the art of business process
analysis & 1mprovement, including the basic
vocabulary of modeling.

*Presents a methodology based on the best practices
available that can be tailored for specific needs and
that maintains a focus on the human aspects of process
redesign.



THE BPM COMMUNITY



Academia

* Research & Education
— Babson College — Inst for Process Mgt
— lllinois Institute of Technology
— Indiana University
— Lawrence Technological University
— Louisiana State University
— Massachusetts Institute of Technology
— Queensland University
— Stevens Institute of Technology
— University of Chicago
— University of Florida
— University of Munster
— University of Saarbrucken
— Widener University
— ... lots more developing



Advisory Services

BP Trends
BPM Institute
BPMG
Forrester

Gartner
Meta Group



Conferences

e BPMG’s Global BPM Forum

— 14t Annual, London, UK

* Brainstorm Group’s BPM conference series
in conjunction with ABPMP

— Chicago, San Francisco, Washington DC, New York

e DCI BPM Conferences

— One or two annually

e Other miscellaneous

— Vendor User Conferences
— Delphi Group BPX



Association of Business Process

Management Professionals
* Active Chapters

— Bay Area (Northern California)

— Chicago
— Philadelphia
— Portland

* Developing Chapters
— Atlanta
— Austin
— New York City
— Southeast Michigan (Detroit)
— Toronto
— Washington, DC Area



Publications

* Newsletters, Magazines, Online Resources
— BP Trends
— BPM Institute
— BPMG
— Business Integration Journal
— CIO Magazine
— Darwin.com

e Books

“Business Process Management: The Third Wave”; Smith and Fingar; Meghan-
Kiffer Press, 2003

— “Business Process Change: A Manager's Guide to Improving, Redesigning, and
Automating Processes”, Harmon; Morgan Kaufmann; 2002

— “Business Process Management: Profiting From Process”; Burlton; SAMS, 2001

— “Improving Performance: How to Manage the White Space in the
Organization Chart”; Rummler and Brache; Jossey-Bass, 1995

— “The Road to Excellence: The CAM-I Process Management Guide“, CAM-1, 1997

— “Workflow Modeling: Tools for Process Improvement and Application
Development”, Sharp and McDermott; Artech House, 2001



BPMS Vendors

Action Technologies - ActionWorks BPM Suite
Apache - Aguila Open Source BPM Project
Appian

BEA - BPM Framework for WebLogic Integration
Studio

BroadVision

Cardiff Software

Casewise - Corporate Modeler
Chordiant

Choreology

Clear Technology

CommerceQuest - TRAXION EBPMS
Computer Associates - Aion
Corticon Technologies

Dralasoft

Documentum - Business Process Manager
DST Systems

Exigen

Fair Isaac - Blaze Advisor

FileNet - Business Process Manager
FiveSight

Fuego - FuegoBPM

Global 360

Haley

Handysoft - Bizflow

IBM - Websphere

IDS-Scheer - ARIS

ILOG
Insession Technologies - WorkPoint
Intalio - n3

jBoss - Open Source BPM Project

Lombardi Software - TeamWorks
MEGA - MEGA
Metastorm - Roundtrip BPM Suite

Microsoft - BizTalk

Mindbox

Ness Technologies - USoft
Nsite

Oak Grove Systems

Openlink Software - Virtuoso
OpenStorm

OpenText - Livelink BPM Server
PegaSystems - SmartBPM Suite
Plexus

Proforma - ProVision

Q-Link

RulesPower

SAP

Sapiens

Savvion - Business Manager

SeeBeyond - Integrated Composite Application
Network Suite (ICAN)

SEEC

Singularity

Staffware / iProcess

Tibco - Staffware Process Suite
Ultimus - BPM Suite

Versata

Vitria - Integration Platform BPM
webMethods - webMethods BPM
Yasu Technologies




BPMI Standards

LT standard BPM Stack

- (From BPMl.org | Extends BPELAWS 1.1 to cover Transactions, Business Rules, Task Management, Human Interactions)

s PR B e R e e e R B O e e R e R i

WS-CDL BPEL
Choreography Description Language Business Process Execution Language
i {From W3C) {From DASIS)
Web Services Stack
[WSDL, UDDI, and other relevant specifications]
% {From OASIS & W3C) |
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