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EFFICIENCY versus RESPONSIVENESS
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A Value Proposition has 4 essential elements

It shows how products/services create value for a specific customer segment

The customer'’s
perspective

Customer needs and
insights

* What problems do
they need to solve?

* How can they
increase sales?

* How can they reduce
costs?

What's in it for
them?

Promise of value that
resonates

* Benefits that add
value to your
customer

» Solving their urgent
problems

* Why they should
care about your
solution

Why choose to
buy from you?

Competitive
Differentiation

* Demonstrate points
of difference from
your competition that
matter to your
customers.

= Put action plans in
place to improve
points of parity

Proof and

quantification

* Create trust -why
should your
customer believe
you?

* Quantify the benefits
in your customers’
language




Value Proposition Canvas

Product

Benefits

Features

Everything
everywhere
P—————

Never
forget
P

Experience

External
brain

P——————

Remember

everything

Customer

—

—

Company:

Product:

Evernote

Online notes

Ideal customer: Mobile professionals

Email to
yourself
—

Substitutes o

Based an

the work of Steve Blank, Clayton Christensen

Seth Godin, Yves Planeur and Alex Osterwalder Released under creative commens ficense to

encourage sdaption and iteration Mo nghts asserted,
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* Effectiveness: The degree to which something is successful in

producing a desired result; success.

» Efficiency: Efficiency signifies a level of performance that describes
using the least amount of input to achieve the highest amount of
output. Efficiency refers to the use of all inputs in producing any

given output, including personal time and energy.

* Responsiveness: Ability to respond to changing conditions and

customer interactions as they occur

EFF!_C!ENCY | WANT IT:
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“Identifying customer needs

This process involved five main stages
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Kano Evaluation Table

By combining the two answers in the evaluation table given below, product features can

be classified into six categories:

Attractive

Evaluation Table

One Dimensional

Questionable

“ Indifferent

Dysfunctional (Negative) Question
Customer Require ment
1.Like 2. Must be 3. Neutral 4. Live with 5. Dislike
- 1. Like a A A A O
=
E
2 e 2. Must be R I I I )
o g
—
7.,:, A 3. Neutral R I I I 5
S g T
E 4. Live with R I I | M
-~
e 5. Dislike R 3 R R a

WS RS




WHEN do we use the Kano Model?

Determine Business Strategies

* Sales, Marketing, Advertising, Brand Strategy

Competitive Analysis

» |dentifying steps to stay ahead of competition

Project Selection

= Improving the current process (DMAIC) 1
* Designing a new process (DFSS)

New Product or Service Development

* Planning to launch a new product or service
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Process Control A )

The organisation Jpsas, LY

—~/ listens and '
The process reacts -~ 33,0 Jloges Y
talks

The process

through the \- : : responds cde Jsens ¥
Control Chart I : ]I_‘(:;E:eacmn { P Jolze g D195 .
JCL. » Assure Corrective UCL A

action b adi 35 o3 logal :
» Expand
¢ Processdriven @ | —--------\- N ; ..\;5\)_, )‘09& 5

Maintenance

LCL — JiS Joges LY

UCL: Upper Control Limit / LCL: Lower Control Limit
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Components of Materials Management

Purchase and Supply chain
contract and logistics
management management

Stores
management

Supplier
relationship
management

Inventory
management
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Before detecting the failure Maintenance After detecting the failure

Strategies

I
. ¥ ¥

Design-Out Preventive Corrective
Maintenance Maintenance Maintenance
.| Condition-Based Maintenance Run-To-Failure
(Predictive Maintenance) {Reactive -
Maintenance )
| Time-Based Maintenance I 4
- ; mmediate
(Scheduled Maintenance) :

Deferred




Maintenance Strategies  om
Strategy Description Examples Use When
Reot O S «Breakdown cost is low.
«Replace jib hoist when hoist fails. Overhau
Do nothing until equipment hnistpi'n shép and use as spare. <Components are cheap.
Breakdown | fails. When failure occurs, . =Replacement is easy.
: : «Replace nut runners when they fail. e
repair as required. . . . =Inspection is difficult
=Replace light switches when they fail. '
<Failures do not cascade.
Inspect on schedule to =Inspect for visible cracks while lubricating. S
C . - _
IRAN detect imminent failure. =Inspect V-belts for cracks or fraying. sl L
(nspectAnd. | REPIace or repair before _ o =Incipient failure is evident
Repair As- failure. Often combined with ::C.heck ar pressure in tires & tread for wear. | pogore actual failure.
Mecessary) geheduled service such as c\Visual IHSPE‘CII contacts on motor starter and <Wearout highly variable.
lubric ation. replace when pitted.
«Qverhaul aircraft engine after 5000 hours.
Monitor equipment and ~Replace filters every three months. o .
components with long-range | . o o oo <Failure is catastrophic.
Predictive | Predictive techniques such | < P P : =Wearout is predictable.
infrared or known wearout | replace as indicated. inexpensive.
life. Replace prior to failure. | =Monitor infrared signature of elec tric motor
and replace as indicated.
fou i« redesianed =Pendant controls on overhead crane are
quipment Is regesign redesigned with quick-connectors and shock . .
with more robust protection to reduce failures and make ;TT R & failure cost s
Redesign components, to increase replacement quick. gh.

reliability, make inspec tion
easier or make replacement
easier.

wMotor starter size increased.

«Electrical cabinets on overhead crane
mounted on vibration dampers.

«Failure Rate is high.
«|nspection is difficult.
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(Analog models)

s b (slpdoe.all(Physical model)
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(Verbal models)

ceoled (sladas z(Symbolic models)
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(Mathematical models)
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s b (slpdoe.all(Physical model)
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(Verbal models)

ceoled (sladas z(Symbolic models)
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(Mathematical models)
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Elements of
a strategy
statement

(-4

e

The objective defines the ends that
the strateqgy is designed to achieve
within a specific time frame.

The scope is the domain of the
business—the part of the business
landscape in which your company will
operate.,

The competitive advantage is
the essence of your strategy. It
determines what you will do
differently or better than the
competition to achieve your objective.



Sl polic

Caygolo b Bus o
09,5 dw 4 ol slaasily .ol (goladl oSy (s09g aduls 5l >, O
130 ,5 paannl
il el 6l i, bl cdam O
by SIS oy lnlgw (coles ol ! ¢ lasls olulid wan ©
Ll LIS G le o 90 09dle axols g l5lo IS
5 55ty b JTessl 5 Gleyl o 50 o8 45 el s s S oBan O




S5 ol yolic
Lewwlow ©

)‘ LA_@‘ u.u_?u u‘s_a_ct\_s wal.u.u colil.g LS)"‘)““‘"‘" d..u..o) )O ¢
‘AJLSQ w‘dﬂ: ‘) Jg.ﬁo‘ 9 u.u‘gﬁ colil.g u..&ﬁg..o Jduo

DS oo (et 1y L) l5 plonil (SsSar S lgs o0 450 9l
e Glgmed g wiiwa L ol SYe b Dus 4 el

ol By S e dn ouy sl oS0 Jge 8 5l olas | L e
O )‘J%Lg‘

POICY



!t polis

ol 95 9 0l ) g (yants

3 Ao A Boee oL ladwlow 5 dungo BUd 3,50 ;10 (6 5 poouadl
Al Lo yo SO ] Slewouas

ford slyr a > U Canas oL S0 so5 Tol RCY e GWWE S L ST LTI §
L Coo g5 Ol L ol £ Olovanas

g a5l i plaS p aSil g S cullad ()] (o alyS e oS oS omlis

)8 B g Koo 3 Gugalel 5 15l 055> b ps g5 Dloreas




Sty

Sloadl b solic ©

Slaal 05,8 18 solaiwl 0,50 S0 S5 sloan o ilyy o SladS ol ©
G Sdebee b aily ;o b Blie jebas a5 aiien olagyl SOl

2 dely )0 satin ol ol b laal des ) asles o Blaal ol
5 BUsd 4 00l Lol adly Sl e (el aile oyl g
5 eS0Tl ¢ s e 5 2l B AL 8IS 1, Sy b LB
2Bl oadgaisiley 5 alionadly ¢ g s LB



Measurable
From and To

Can you track the
P Ogieia and meEiure
the outcosne?
tawe will | ki when
oy s
scciwmplutied?

Attainable

How

i the goal rerunnble
endiigh to be
nocormpihed ? Mo w7

blake cure th goal o
B oyl Of il O
bebksew elmndiard
pETinr TR TICE

Relevant
Wortfratile

i the gouad wortbbde
wd il o et pour
T 7

v sach goul conmatent

wirth cthed foaly you

Fupee iR
fity wrth your

arsrrmdate sl long
= plary




S9!yl polis

Loy g oo ,d o

GQZA.UJ‘ )‘).Lj M.. )t) LQCA@)é L;{qu LS}S‘):-UO‘ 435) )“ W ( ’.U?U& > S QS_‘{ L
J-sj.wgo dal.ho oli.:.g Lgl.fbg,u.l.s “ l_9 l.s LQW)S U"‘ aS ol QT)‘ ) LQ‘.».s

2 eld) gl as slagdll wlasags cm 3l 58 (08, b >

55 (50 518 (s 10550 )0 092 T g

Opportunities




S|yl ol
350 sl polis
Copidgo goulS Jolge
H5ba (el L Sy e, sl w4 asw; Gl b oBs &S pla )l 0
odos (S o o Z0l8, Hlews slio o Jle g 4y ams plel Cg oLl
el 05 0,150 Jolls Cobge (oS (slo,giSE
By coSlle 5 SlSe Cundge

Tecnnalogy Siratagy
o ! .. S ~ . . & he . . v . °
J;f Sgfiant Banafits ) <s? )‘)‘9)'? ‘) Uls)b‘-’ 9 U9 O -L’LA-’)‘ as @LC)U&‘ LSLQ’W
Kay g Cost Struziure S s s Ll .
Success i 0S5 P M ) d.a.g 9 é{).“.) )3_>-) )
Factors -~ . =~ == Brand
=, Aﬁ)} Q)ﬁ o

Praduct Capabilily

Fingncial Stremgth



@

bt e

BN
rErEIE,;
i

MNetwork effects

i * Ability to easily grow at The utility of a good or a

' marginal costs service varies with the
* Appliedto infrastructures © number of users
ability to adapl its sizeto | * The reach of a crilical
high load & volumes : mass of users constilules
*  Appliedto business : a significant barrier to the
models - ability to entry
monetize millions of users

Openness Cocreation
f'o Thetraditiorial wallad { * Non-traditoral actors 3
: garden' media strategy I:lec,ljme part of the value
; becomes irrelevant § chain
.+ Content and services must | i * Users, content creators
: be open and interoperable i and Ef?"tEF”E” developers
to favor audience : are given the tools to
girculation create new markels and

grrich services ;
5

1 Network or portal which offers only its own content or services o users

LdEL mMboeEr 2uil [ !; =l THar g 2 | W ET i

.- Google key success factors : Web specific ?

Data mining

The web offers the
oppartunity to exploit and
analyze a very large
amount of data

IUsers' behavior can be
analyzed to create
manetizing value

Business model

Advertising is not a market :
but a business model
Any market that attract

advertising is a target lor
Google
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Organizational Competencies are Not Just Skills

Organizational

Competencies




Sl polic

Wied ) zrd 4] la Sl b5l calel g9 ez

slod e 4 S o)leo ¢ b Jlasl —aiie Lol g an (pl iSOl gla ofls
g N oo adiio 48,0 4 jlug ol 5l loylg o3l aS (6 ek 4 el 0ulls plxil ol g

5 Ol ) Ngd oo adiie jomme 4y 5l b5 (lsd S92y 5l Lol a5 (69)l5e (izren
S oo dgase |y 15 s 04,9 & jRe

Organizational Competencies are Not Just Skills

Organizational
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Competitive advantage

Competitive advantage

Lower costs Differentiation
Broad ; : o
target Cost leadership Differentiation
Competitive
scope o
arrow . N
target Cost focus Differentiation focus

T
TechTarget



Threat of New Entry Competitive Rivalry
- Time and cost of entry - Nurnber of competitors
- Specialist knowledge - Q_uﬁltz differences

- Economies of scale - ot ifferences

- Cost advantages Threat of - Switching costs

= Technolagy protection NEW ET'ItT!f - Customer foyalty

- Barriers to entry

Supplier

Competitive

Power R'iva] ry

Supplier Power

= Number of suppliers
- Size of suppliers

- Unigueness of service

- Your ability to substitute Buye::n:uer
- Cost of changi = Murmber of customers
Substitution - Differences between
4 competitors
Threat of Substitution - Price sensitivity
= Substitute performance - Ability to substitute

- Cost of change - Cost of changing
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3 Levels of Strategy

Corporate
Businass

Functional




S9!y o

CS i o g g5 |

QQQoWng‘w‘M)\u\ﬁugofmwomﬁff)odufﬂ@hgbJL:GEM ¢

Oboslw slaix! cdgine g lojle  claixl agzg oo wiiiwn (lojle Jbo e Glaal

o=l asled so (pgai 1) jole &S 1 mdaw (551wl g 00 g0 ST 1) SOl il slappenal o oy
(Ol 7550 o zly o polon (aadd dise) )0 (6 S peeal ol ol Heba ba gl il
a5 Gyl a4 ES 50 plew (hysn 5 Cupde Geizmes 5 500wy 4 Glesle wls So 5l b Jla]

L 9 ol ylosle Blaal oles

g LchbLg‘)”S‘).'l.w‘ &‘gﬁ‘ ,.Jaa  ®
Ill
Organizational
Design




I gowd Thaw sl 3 !

9 ol 30 lpae Jols oS el o5l nl (paad Sleo mlaw S geinS mlas
L J).w @L:.w Jr RV E51 LSL“LSSS‘):“*" @'a.w u.:‘ e S| J).w Q‘ﬁd..o
B9 o0 oo oS paitne bl § pateine Slaal

O y9modn azly 51 S0 s gl plojle SG pladl gla ) o ol o 0
g cn S55] alElas

28 sl ez g 05y Gl b 4 Gluylens Baa b o, o0l 0
e 3>ly o sl Lapl glasls ol 5 bide sl (550 59,5
D950

Bl 4z 585 Gl O LA WS e e il SO )9S w0
8l s jole &S b e Bloal 4 g5

3 > 0 LS g S aS aas e olid a8 ol mal ool 0,550 e




25|

ol sle Co)d
e 2L A go
HA AT e B et et
Jgana dn. 5 Ul et At 5
ot Ea s Yo i g gigs Salss
SJBly Oy b g e S s
Jitad oA Ao S £l

&'ummum Lty gla “—-‘Bﬁg

=10
Ggfak i
sk U g4 oA £45
do Gofaali g o5
Jokad) O i

woale sladaugs




Vb @ o908 2L ¥ !

Lo b )800 5 9 il Gidw S 18 23 b 38 lie 2 039581
0255 3 JyHS plall s L

oolual Sbol > 4 aje5 a3 oS5kl (B conglie s il ™
OB g 4 5L slacus b (63514

diges

S OY gas jl i L5 Caa lonlep (eSH0 5l (Sp b Sipg <8y ab),8
Ga S laas e S5 g 3 A )0 cadsd ubal Caslie sla Fauie il blie o g

Pusiness E&Pﬂmsion . 9 )‘)B & ’s ‘le’o K ’s ‘JMS‘ Oﬂ)ﬁ-&:’ dLQOli*:BQ)-é m

Forwa.vd

Inf‘egv&fhu




YU & g3 g0 K2 4Ly sﬁ'iw‘_‘)? ' QS')? @hép&)

el 53 gl g bzl LByd cmy olojlo (398 (BN 0565
&I 5 pvn bl

Ol g slanl by coje dlonl Ble iy g @iy lacS
Vb 4 (03500 (5oL aw

Uiy 4o ys 413959 sl mlie Y3 5l lejl Jedlly (qialys
O e g Y g aste A gl o LS bl cowle oo (gl
Ll lold 5 ks sboul 4 yisy 5 ys

g (s99)800)> g iSu Sy 53 dgw (yilgie e 438,518




o8l & 59908 (52 )Ly (5 P g

JyiS iliel daa b o BuiS el acgemme p cuSle b g oS iuliel ™
Ol 00585 Co pdo
d)‘)_Q)) c&JL;.a.d‘ U»L&o )‘ (00 10 )A.Lz: u.:l.mw)..o u.w.:‘.} o‘J.o..Q o "
Co o ¢yl jlw Claal gliwly jo BULS poli 4 b cde sils Laily,
plc g 0uS ol SO 4 Susly iolisl ulas Shbbe gy ol o 4 ™
S BAS pel 4l j0 29390 sla il 500 5l g0 eolastnl Sl
s p ) 2 Caio S aite CauogludS e S b idiges =

Y 9




4 $O905 (2 3Ly Pl il T ‘)" 55')‘ @u%"“)

omb
0ol lio bawgs (0B f slaciad Al (1ol (YL Sy,
ol )L 50 jlass| ®
7503 L kit (a5 i sl sl 9 4505 dosi &0 s @
Sloilo syl
OB S ol o 5 dguw SY0lel pupnd ™

2By Coje S Glgis 4 ol glavdl jo o ude 4y L

* 1 ‘ T~ . A [ BN .‘\«‘A ol A AL A N BN t‘: -



ns“é‘ ss:?)lis‘“ S !

Ay Baa Ly cod)y slacSyb oyl caflle 4y 5 Jyu8 gl (5%
u»l_».odo )‘ ol 9 )‘)b rb.A.w.O.: ‘)])l" AR W}) ct..{)m..o @Luo )‘ o3 lai]
s>l

diges
u9—w; CS 3 by ($L6ysle p (e Ologuiio 015 Wg5) SS9l €8 50 25
il > Claguio GBS Mg (0555 5l (S
935 Olpde &S50 )3 Ghasle (69,95 lpl oolbeleew
(nly Ol €8 5 50 il g5y 8 pb (lelgu




gas'&,gaﬁgs‘,m—‘f‘ 6‘f @lﬁégﬂ&b,

Llod U jols ddheie & 5o (g)basd] 5L SO 5l (ghmo o 8]
)b 0 slasdl s led 0905

My gy Cano Ky Glojle cols,

By Cuze Sy plgis 4 Mg oladl coje jleslatal 4 bles

3 lac]led Jw drwg) A JJLOJ 9 uw.:l.«.o C"““’ 9 c\:Lo).w )‘ (S0 yp

Guolio (613 520500 Cap




2130 99 Egwy 53! !

9 &Y gz 5L e iuliel Bua b oblb gl oM e ®
S8 Cless
sl yolaie 4 S yode g 0 yuid Lgl.tauf;)/t’ QW ol s e
4B, 5kl g
:Cawl b Slolidl Jols 5L 55 Fow,y o 5lwl @
8l 03y gy (Ll glaal o (il L )8 sdes (il58l —
Slils g ogas Luly) Cogl ((h9,8 L8l

9 E95 )y cjoing s pS1h8 5 03,08 &l idiges
Gl ol 5> Jol oo e85 L)l 5 ©ladds woe



3130 39 E o 633‘;“‘_'2‘ LS‘ﬁ 54“"“"9“)

KL G gl pas
Obyide Lol )3 (e3gm0 Lg) L agalye
LS, 15 o 53 i2lS

LLLb sledn e g (598 ole Cute Ko

g5 slaiBl Coje I (gio0 o




3130 axwgs (5 1 g

Las gléles sble 4 wis GV same b Glods as e ®

S k.i_u./.i) rb"-eg—*”" 9 )‘)l_: 09.&”_3 L;LQM).B )‘ DDL&LM:‘ (i ©®
S oy

$loyeiS )3 (w Bl (S 5 Wlsd S (slaoliiig b (gjluslol) g ™
laidl ¢ Kan low S Covi b g diluon




,mm,s,_s;sw‘—‘)?‘ 6‘;) @uégﬂ)

CotS g g o8 olael LB i nje sl JUE I (gaken o
o9

LS cslio jlws Cuddgo
KUREN W47 0| I { PV QR PO
dile cud s g g

Ol lddlaiel 8 Wl g e Ko il Sl




J 9a0 A g (5 P g

a5l 5,90 OlaMol plodl g Slesd/ Jgamo 10 dguns dbul ©
98 Oliee (138

(P9 woly8 g b e bads ¢ Jpaze jos ddj2 3 d9n0 iblje
S5k B glacs 3

5 Lol ()l Blpy aouus So jlodds 5oy 4 sladiges al)l 1aiges =
23 ke 3)l90 g 9,095 Su ggiie Cudy) b (Sladiges




J,amm,s,_sjs‘,m—‘)?‘ 55‘)‘ @lﬁégﬂ&b}

gl

YU colsy b caun SOy cdlad

dnrg? 9 35855 53 sl 6V (Ulgs




& o & o
O95od & gl (5 3! i
diges ®
J)‘9—° 9 §ldous c&)‘}f)l.{ Slods yulas S S edlas SLS ) L5J9" Slods )ip al,l =

Olpl  sogas SOl glyl ialin

L 5 oS ) ks ol oY game ) odlizul (gl oluidy Y gams s

S 90 C8 b 1yig0 Meh 8 b S5 40 (4l y55g0




;,,:me,;s@;s!,.w—‘)?‘ GS‘)‘ @lﬁégﬂ&b}

biye g e O¥game alll 5,8 ll38l Gl
had GLoli e Glog b )lk Sy el




csﬁé' E 9 59 !

Cj byl g s loladl 4 bayy o Lol Wi lesd /&Y game Wlgy
S8 b yuie 4

{diges
soedd oS ug 8 i O gl age Ol g gly Saig ¢ Sawelsl Ol (gila adgs
4ldg
)P 295 1S ygige oS Mg C8 15 Sy by 9)095 Mg




£ 03 g 59!yl — (UW‘) ‘)" GS'ﬁ @lbégm’-b)
S

1S Jhoas iy Sl L L 0B, [l 5L G el
Obypdie 4o L SY g @l g 568 95 sl JUK 5l eolann] ™
SFS




950l €55 5 3 s

Ob o g Sloludl a4y bayy o MolS™ Lol Wi Sless /Y game 4yl @
oS b b
digos
1990 iz 5 9095 plnl iolem o () JBgJer 0je> &y jlugydes S 3g)5
5 Bl (2l 9yl (il g odngd slaojer 3 KUY peio 095 cllb

0y 9




a,smuﬁptp‘—‘)?' “5‘)) @uégﬂ)

Sl (9,8 9 29w (Jo35 o b daalgs

o byt e 0858 S )l sl e Cus ) bl
SIS ko Cus )b lis

e ) ol sbol S

gl Jb o slaylil b apalse




P o yusS b CBge 8w SO 0wl Cua b eS8y wis b g0 S )lis
Bl s 8l (gl o e Saa L
o Ged blas | gaiee o @l ()5Sl 4« Sun) pued tblse
Py ©)90
14\39.0.3 B
G515 ol i a8 ,0 ksl s wlie s ) SeS a8 L ) (9 lepgpw ST
B ges b S8

P Sl glacs )b Mg iy g Ol (Jo9,8 (@i a5 1)l gy po S
5y S b b il S




a,mﬁptpt—‘f‘ 6‘f @lﬁégﬁb;

b wg euddbul slaccnd g Laco o qmle jl (clwo o Kl
L SO

SIS blo o Seuyy ot

oS sla 5525 ko (sl 3o Sl o b 3] ol

L) ;500 b ol 4 fge <uls) ol pas

Sl slagsiailys a1 5105 5 e (sladsngs 4 5L




. Lyt g

ogSae Ban Ly e g a0l )0 i (sanog)S (gl 2 ¢
dgw 9 89y0 (J9 yew (D905

Slasls glacdls ) ialS b panss gladie) p S 05 ©

Copde Ban b Hlasl )3 (sla g9l (Slyjoyds g gy sl yials” @
iy jo

diges ™

03 S (§9 ) i 4l (dLaBl slaly o o plSn 4 Sl gy0 2l B

\"--'\:O
O




@usp‘p‘—‘f‘ “5‘)) @uégﬂ)

o 0lgS 5 e Al Blaal &y Sbcwd pas

Cnd sl (0B) CumBge So yd (85 18

dilo oo (gjlodljl 5 (el @ 5l

cwlio ihs (3505 wald > 4 b3 Lo ol (GGlocSle 4

Zoyw Ay ¢y




SI51g (5 9! st

ey oS 38 b el 1 (o5 b s 2Ty S g
L8y sl o 4o 35 505 g Collad dly Jlals Gl ls saod

Lol

diges
P VY ol (S lacwbu )olad bedgs (jlucSesS 9 ilopogas )b
Lol
<

Kool o0 Jlyi & e Slos & ppusl (glg 0 437 g8



5,'63'9533!,;u'—'f‘ 6‘;) @‘hégﬁ’&)

Slaal ay JLccw pae g1yl o sl oflpwl g olgt
3 390 (>

Ui )3 drwgs So sl @lie 2 YL (65l e 4 L3

S Ghons 3,8kas g0 Jole olis &0 i Ko (5D g
oS i

b pise oo b es i 5l jise S g )55l
Solazsl s ilsd lawgy (il sl

S ple (el 4 5L




I (6 P

P CaSS =95 &38lg 50 9 (Bly )l 4 byl eles hg )8
39..»‘_;0 2 o )KQg.,wS
Lgos ®
B ey Jll o pgel 4 ol eS> iy
€559 32) S g bl 1>y > @ gin Sl (Sl 8 ps So Pl =
(loee 20
w9 T S S gl S

CANCELLED



quu;swt—‘)?‘ 6',’ @lﬁé’o&)

Lsf“.’.QU*’D J{:j-) 4{ LQLS.’.‘)“) u.u9)é 9 S/‘,’,Hslf’,)s OM'C‘ S O‘) ‘-Q‘;-; m




o 3 (5 P g

sinaglyl (g0 Bl b plojen ©jso ay (g3l uia b 93 (giluosly 5 S5l
glie Codgime & dr g5 g o sl i

bcus ,8 Cu ple S

g ®
Oy S 4 b wgd YU s (050 S5 LSS g OV paste 45 (o] piwl g0 S5
. i Olejod ©ygo & fus
0

2}




e L PR

ke ¥ 51 plojls (sl s 3l il (65510 b (0B oo 5l (55000 15,9 OBy 1

39 JNb 0908 s Pyt

Cuord dy ol (g yidio (gl 0 plod g holS slodl o > (g —

Cuosd 4 b e (g yidin gl 3l plate :ledd [ pamte pidle lodo —

Eroad

Narrow

SR8y 0

Low Cost

High Cost

A 3 (5 g

23 0
LV )

Caod 3 [ Jguamo y dog plad (13905 39 o5 ®
S S258 09,5 5L 4 955wl 1 ols
Ok yide
Ceadio g diy 32 Jalodgas 20 2 AS B
BCuo 8 35 &8 ,lin 2L, gl



L4l 32 40 5y ) 53!y

$3908 (SilSe g plymel 2l (Lol BYo il (o bauie 5 gy,
SAERIEES
ly cwlie
Jypame Cuad 4 Cus olus (b yide b o)l —
i (gladin b sy O¥gaze (mle b e jiled pac —
L5k o gl yide (YL (Sjaile ©)a8 —

b il
y9ld drwgi 13U o o5l gl cpl aisu Sl el —
Jyame Coid ) pe e b Shy 4 phlu s gy (haljsl —




Ly 32 49 (5 gd 5 (5 3 o
:4394).3 .
ST S s (o gl
055> 15 oyl il )3 Jlb sbg sl b bawgs 0ddlBS (g 5yl —
g pSol I e Jlbylo sisle Jluows YIS

G 2ilo Wl Jpazo Sy (Byre sl Wjloged 5l (S sl —
«sk b.ﬁﬂ ¢J~.>).’>U U‘)‘i’ ‘) CuS » ;i’> ..\.«.Lﬁ Ls.wl.w ‘_59).)9.5'




L 2 oe &“‘ .o ‘
Pl s Pl g
Q\f}«a;m Sy 5d pS)m <Yl Lg)i;\g:;élL:.J —

e Sl b )85k ol e85 oYL oy —

les ol gy anje copie Sblg —

—..——

4 )
Cojo 4 e Mg joled (63l ymal wygo cpl ) s

/JQ»A-%O 9o )-"@-’ Sy “é)*o LQ:*’ D gad )‘*.’.lti Ls"’l'g)




3lod 5o 31 gt

Obyde ladilys g olillasl 5l 38> calis 4 5l pled (o3l gjlwesly
Dl

Jobg ol yie | (ssian e lgisy b 5 jled bl i o Cuad il

MWl b Sl oo (b piitio dsoly bawgs (o pdy pis jg0 )3 Cuoid (338 VL,
L5L ol yel €858 Consll 5 LS bawgs odyjo (55 (5] 5

ol a Loy s ay pain gla She oliol mle & sbcws 4 5l

b 4 9959 (sl y3U dbul g L3, slaas




Phod s 5 P
1 god ¢
O game doll )0 Slas lajlugynss b (s lajlugpgs jbliae cols) —
2By YolS Cuoid b g oo
—wsd sl il pmle > el dal Jood g wSg) OV pame ] )l —

:(‘QCQ



Jl?o] pis )9.Bl.o ) wl.w 09.5.“.3 Ju.f)) 9 &g )‘)l) o}‘.ﬁ‘ l.: eLu.o d‘).g wl.a..o
LSl o S o 38505l LS 50 cuwlus
P yoie S Flyl 86 cod)lik anwgi 555k 53 ow oyl

sl e vl ywl L 0 ol jod Cygo 10 S peie (651 gl isu 31 il el

dizjo )3 (52 5 juled

ul")“‘”" il ladl slasls 4 L;’Mb L;‘).g Lgy‘)a.w‘ U"‘ 51 onlaul Oli.o‘

SN VP .
N W e = = )
Eway tor the fains I8
== @ focus om ==
==l IS now paan =
Ty OF TR

7 !‘-:-;J’I-|V\‘\_\\ﬁglf".‘ o



digos
3 03) 2938 (2l dlge I3l ) pdsu ki 2lie slaeS yS 5l By 550
(135 a5
el L8l dly ol ()R035 s8]



b g daw s 3 !

wldes Jolor )L g Lol caallsy (59l Yozl o3l nl o)l aly o @
Ll ol Jlal 5 6 e Lailg ) o Bledlbl (65519255 ¢ Slusl malio ( Jbo ¢ 2L )5k
o 0aiyl o Gl e (>l 6l p 1) (Saeadl Sleseas by opl 51 S 0 0
SeaS LS g o551 il an 4l oyl a5 ails o Slis g 25,51 e 992

ol goem glaadsy o5l wl Gl andsg o (Ko & leds 0,5 sl

"




b o daw S5 31 g

il (6,970 adrlg aw Gl)lo lojl a0

JrS5 Gl Jlo 5 Jsame 0dsi sl cclidos wialss oo az () it ol o o 2L)GL O
85 ok >

SF el atile tarins (lhogz slasdsy o3l sl ljls lagnl 51 So 5ol by O

5 WS o sy 1y Slos Goodids oo Lot o3yl K ol ol
| @’uu’bg) 9 Lébé.ol.;).g 9 WIRPRE 9 tSJ)J‘)M‘ Slow! «d guado &59L"
S P09 35 08 syl slaalsy sla o5l iwl Lol codiuwd bad yo Wldos b a5

gt jebay ol 55 55 (g wils Glojle julipw jo pasin 551 (Slles
Cewl Oldos



obojlw 53yl g Olkos (w bl

1wl (60 ,Slos Buo min sl Glojle jo Oldee ©
Oonb 4y o sy ool o
s 500 adgi 5 oo lailiwl b @illae adg cobld :CadnS ©
48y ShalS g (g pde slold @ el jo lo)l5 @ plowl Clils ilie s ©
S yoien Jag o )lan S8l y0 g (6 e 85lan (r Sej
slroacg L sllas Glov s g SY¥gaxe Jugow olles 1 oybuwbl calble ©
b ydee 4y saosld

Sldeas poss Lsgl.’,\g.‘{ :6)?.""’...“9"""";‘ O



Relationship between corporate and
functional objectives

Corporate Objective | Example Functional Objective

Increase sales Successfully launch five new products in the
next two years (marketing)

Reduce costs Increase factory productivity by 10% by
2012 (operations)

Increase cash flow Reduce the average time taken by
customers to pay invoices from 75 to 60

days (finance)

Improve customer Achieve a 95% level of high customer
satisfaction service (people)

Functional objectives are meant to act as the
servant to the master corporate objectives
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Supplier Power
Moderate number of suppliers
Suppliers large
Similar products
Able to substitute
Able to change
Neutral supplier power

Threat of New Entry

Mot too expensive to enter the industry

Experience needed, but training
easily avaflable

Some economies of scale

some cost benefits i in the business
for some time

Mo technology protection
Lowy barriers to entry

New entry quite easy: -

Competitive
Rivalry
Very many competitors
Commaodity products
Low switching costs
Low customer loyalty
High cost of leaving market

Owverall: -

Threat of Substitution

Some cross-product substitution
Ability to import food
Some substitution: -

Buyer Power

Few, large supermarkets
May be co-operatives?
Very large orders
Homgenesous product
Extreme prove sensitivity
Ability to substitute
High buyer powern: —
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Mecd Basic necessity Food Ao
*
Feel deprived if this is
absenl
Want Given choices, this is Chicken,
what vou prafer Burger, Steak
i | dinner
Damand A wanl that is supported | Dnly burger
by a decision and 15 within. iy
| capacity (o buy | budged!




Consumers’
Needs, Wants, & Demands
e Need

+ State of felt deprivation esas
+ Physical, Social, or
Individual ¢ S Cuiltiie
« Want
<+ Form a need takes as
Wants

shaped by culture &
personality

Buying
e Demand ¢<_ et
<+ Wants backed with
buying power Demands

Dy. James Carver — Aubnin Universiy
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TODAY'S DYNAMIC
BUSINESS ENVIRONMENT

The Technological
Environment

L Information technology
2. Databases

3. Bar codes
4, The Intéernel

BUSINESS
MANAGEMENT
A AND JOB
E—i CREATION
% The Competitive
11_3 Environment
I. Customer service The Social Environment
% 2. Stakeholder recognition
,‘5 3. Employese seryice
k4. Concern far the
o environment

The Business
Environment

1G2 X

1-14
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l 1 Robust
“ 1. Robustness is the ability to accommodate any

T T uncertain future events or unexpected
Now Future

developments such that the initially desired future
state can still be reached.

2. Flexibility 1s the ability to defer, abandon,

expand, or contract any investment towards the
desired goal.

3. Resilience is the ability of a system to return to

its original state or move to a new desirable state

1 after being disturbed.
Resilient

Future

lanHusdal © 2008
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Capacity Planning Process

Quantitative
| Factors
| (e.g., Cost)

Qualitative
Factors
(e.g., Skills)
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Supplier Relationship Management Operation Process Model

Conducting performance = Using Yendor Evaluation
measurement fram \ Program to determine wheth-
previous sourdng project er to replace vendor based on

evalugtdon results

UoEs |

Risk
[ ch
Controlling

)

Eliminate and mitigating reks
in all aspects during the soure-
Ing process

P K

v T i
Bt e Trmirati
A ﬂr-"l Analysis | |.li‘|"|'i|--"ll'Lll;|L Dph mization
'-."_",.-'-?E} ’ ) aﬁﬂ'ﬁ
"Mance O ptimﬂ.

Adopting cholces of mecha-
[ N S— nEms to streamline the sourc-
|

i) provass to achieve cost
mprovement effectdve and efficient results.




Segmentation

Supplier Classification

Evaluation The 4-Step Objectives
Measurement & Feedback SRM Pmess Expectations & Governance

Activities

Meetings & Projects



Supplier Management Process

Portialio

Using Ciom petition
and N egotiation ta

Bnafysis

makimiie value
delivery

Preferred
Rz batinnship

Mapping

"Hard” Relationship
Performance Attributes

Partnership

Lupplier
Profer enoe

Contracting and Performanee M easurement

-

‘Soft” Relationship
At tributes

Perspectives B attitodes Felore effactive
An Or ganicational Baest Fit” ofindividuaks Gap relationship
perspective relationshin |subjective view] Anathysis management
K ] {visian) ' |diag nas)| ' |delvery)
1 > - -
Generic Phas e, Steps applied toentir e Supply Base to select Spedfic Phase. $teps appled toappr opriste segments of Supply
appropriate Relationshinhodel Base jexample above i Strategic

honzon
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®  SENERRRRNENRRR
Technology Cycle

Justification

1. Technology

= 2. Technology

Acquisition

MNeed driven
expectations

5. Technology
Abandonment

4. Technology

Demolition

3. Technology
Adaptation

Promotion

Installation
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Operations - Market

Resources Requirements
¥ W

What you | | What you What you | | What you

HAVE DO WANT NEED

M
= }
I ¢ 4 1 to maintain from your _

n terms o  p—— our ' ; £ ”
operations capgbiﬁﬁes op ﬁ;?g ;gf, o o ompen
capabilities and satisfy “compete” In the market

markets
s
Strategic

Reconciliation



angible and _
Intangible El;‘!iat:rl:;ar

Resources f Wm

Capabilities rategy Positionin
Decision Areas Objectives g
Operations s Competitors’
Processes Actions

Understanding Strategic Required _________ Understanding
resources and ~ decisions performance markets
processes

Operations strategy is the strategic reconciliation of market
requirements with operations resources
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