Goal 1

—
| Vision is the answer to these questions: What is the ultimate
accomplishment | want in my life? Why am | on this planet?
| What is my business/organization all about? Vision is always

| the big picture.

Your vision is made up of multiple projects. Projects are
major accomplishments. If your vision is to be the greatest
| basketball player in the world, then some projects would
| include training your body, having the right mental approach,
| and having sound and defensi

| All projects are made up of multiple goals. Goals are

| measurable benchmarks that must be completed to have a

| successful project. Ex: You select offensive fundamentals as

| one project. Some project goals may include having a FG%
of 65%, reducing turnovers to 2 per game, and shooting 40%

| from 3 pts., etc.

: All goals contain multiple objectives. Objectives are required
benchmarks that must be completed in order to reach a
specific goal. If your goal is to reduce turnovers to 2 per

| game, then your objecti may include ing dribbling

| & passing drills, and practicing clock management 3x a week.

| Objectives are made up of multiple tasks. Tasks are the

| activities that must be done in order to reach an objective.
Tasks are always front line actions. A task may look boring,
but it is a necessity in getting the job done. If your objective

| is to improve dribbling, then some tasks may include
practicing dribbling with 2 balls at once, dribbling blindfolded,

| and dribbling with 3 defenders on you at one time.
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Gantt Chart Cuils jlagai U L]

The shaded columns represent weekend
days which are not usually work days.

 TASK/ACTIVITY 23\ 1 2} 34 5678|910 11121314[15]16/17|18[ 19/ 20| 2122 23| 24|25
Arrange services
Connect electricity v

Connect water supply

Book portable toilet [ |

Fencing and signs
' Setout site

Locate and inspect
building site

Clear and level site | | |
Set out string lines '
Excavation
Excavate over site
Excavate footings [

D Non-work days

- Planned work These tasks can be done concurrently. The excavation cannot be started
until the string lines have been set out,
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