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High performance
e Reinforce through recognition (financial and nen financial, praise, additional responsibility|

Improved
performance

Actual performance Low performance
e Coaching, counselling

Start year During year End year
Performance agreement Monitoring and review against performance agreement Main performance review
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— apply~t *all staﬁ‘,@hd It Is not primarily concerned
with linki performance to financial reward
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. Perfbﬁ?n@nce management, not performance

) QO‘ Appraisal
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— Appraisal is a system of bureaucratic managemer%r c\(‘)ﬁtrol
(Barlow, 1989; Townley, 1993; Newton and Findlay, 1996).
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. Perfow?nance management, not performance

OO‘ Appralsal
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— Enllsts compllanee (Barlow 1@9)
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— Reinforces authority relatlov} ecnd defines dependency
(Barlow, 1989). \//
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— Rewards and progress are in the hands of a single &

superordinate (Grint, 1993).
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. Perfow?nance management, not performance
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and Stuart-Smith, 1996). ~ ~ s
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. Perfow?nance management, not performance

OO‘ Appralsal
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— Isan mconsmteﬁta@ funda{‘n/@jally subjective process
(Grint, 1993). A~ Q

L}.«.’Lv LSL“ ot‘i\k%\‘)}\ f};\{d""’w ulaw ULC —

— Managements indulge In rhetm‘/ about d%vél glopment but
often do not put their espoused views into bractlcg(Stlles et

al, 1997). >
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O Appraisal
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— Rarely in thé~h|s%ory OfbHSIhéSS can such a system have
promised so mhsh and dehber@so little (Grint, 1993).
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— apply~t *all staﬁ‘,@hd It Is not primarily concerned
with linki performance to financial reward
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